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Introduction  
The All Out Africa Foundation is a registered not-for-profit organisation (n° RT/7151) 
established in 2006 based in Ezulwini, Swaziland. The Foundation strives to improve the well-
being of vulnerable children and communities and contribute to wildlife conservation through 
capacity development and education. As a non-profit unit of All Out Africa group of companies, 
the Foundation with the support of All Out Africa Projects (Pty) Ltd, works hand in hand with 
local communities to address the needs of orphaned and vulnerable children (OVC), as well as 
work for the conservation of threatened species through conservation research.  The 
Foundation’s social development work comprises of Sports Development, Education, Early 
Childhood Care, Development and Education (ECCDE), and Building. Under the area of ECCDE, 
We take a holistic approach to improving the lives of vulnerable children by working closely 
with Neighbourhood Care Points (NCPs) which are community-based care centres serving as the 
first line of support for OVC of pre-primary school age by providing them with care and support 
in a protective environment.  Early years of a child’s life are the most critical time for their 
development, and can set the foundation for healthy development and lifelong learning. The 
proposed program is aimed at upgrading these NCPs into pre-schools to improve the learning 
experiences of vulnerable children to contribute to their school readiness, close the learning 
gap and to enable children achieve their full developmental potential.  All Out Africa 
Foundation is seeking sponsors who will be able to sponsor this program to provide quality pre-
school education for vulnerable Swazi children.    
 
Rationale 
The number of Orphaned and Vulnerable Children (OVC) in Swaziland is currently estimated at 
200,000 due to the high HIV and AIDS prevalence rate which is at 26.5% for adults between the 
ages of 15 and 49.   The epidemic has also led to the breakdown of traditional support systems 
of the extended family and community, exacerbating child vulnerability.  In order to respond 
to the needs of vulnerable children, communities established Neighbourhood Care Points (NCPs), 
to provide basic care and support for vulnerable children of pre-primary age.  A majority of the 
NCPs do not have qualified staff, and are under-resourced, and hence, do not have the capacity 
to provide comprehensive, quality ECCDE opportunities for the children.  With 63% of the 
population living below the poverty line, pre-schools with average annual fees of ZAR 3,600 is 
unaffordable for many vulnerable families. As a result, pre-school attendance in Swaziland is 
extremely low at 33% and many vulnerable children attend NCPs instead of formal pre-schools 
(UNICEF, 2012).  Quality pre-school education vis-a-vis school readiness is critical particularly 
for children from vulnerable backgrounds as without it, they start school at a disadvantage in 
terms of their early skills, behaviours, and health which will most likely result in poor school 
performance.  
 
Program Description 

This is an ongoing program to provide a long-term comprehensive support to six NCPs with a 

total of over 245 children to ensure vulnerable children receive quality ECCDE opportunities 

and achieve their full development potential.  This will include, but is not limited to the 

provision of nutritious meals, development of an ECD curriculum, adequate facilities, capacity 

development of NCP staff and guardians, health support and monitoring.   

 

Strategy  

Capacity development of NCP staff and parents/guardians of the children is central to achieving 

positive results for children.  The capacity development component of the project will be 

implemented by leveraging strategic partnerships with key stakeholders to provide the 



necessary training sessions for NCP staff.  These include SWAGAA (Swaziland Action Group 

Against Abuse) for training on Child Protection issues, Baylor Clinic on HIV and AIDS and other 

health issues, Vusumnotfo on child care, and Moya Centre on psychosocial support.  Capacity 

development is also critical to work towards sustainability of the NCPs.  We have a full-time 

NCP Coordinator who is a qualified pre-school teacher who will manage the overall program.  

 

Geographic Coverage and Beneficiaries 

The Six NCPs are located in communities within the Ezulwini Valley and the surrounding areas.  

These are Ekuzukekeni, Ezulwini, Nkhanini, Mlindazwe, Mvutshini, and Mtjovweni. 

 

Activities 

 Provide nutritious daily meals consisting of breakfast and lunch 

 Develop an ECD curriculum 

 Train teachers on the use of the ECD Curriculum 

 Organize trainings for teachers and parents/guardians on child care, child protection, 

health and nutrition. 

 Organize trainings on operationalization and management of parent-teacher 

committees. 

 Organize health and dental checkups 

 Regularly maintain NCP facilities and undertake repairs where necessary 

 Assist NCP staff in maintaining the NCP food gardens to grow fruits and vegetables to 

supplement the children’s diet. 

 

Conclusion 

Quality pre-school education has the ability to changes the lives of vulnerable children and 

their families by giving them the opportunity to reach their full development potential, and 

break the cycle of poverty.  Your support to this program will not only benefit the children, 

but will create a lasting impact for future generations and contribute towards sustainable 

development.   

 

 

Project Budget  

See attached 

 

 


